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Objectives for Today’s Meeting

Introduce

Engage

Listen

Dialogue
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Message From the President & CEO!

‘ ‘ Kevin Russ L.L.C.

Kevin Russ, L.L.C

Kewin. W. Russ

- President & CEO
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Who | Am - Kevin Russ 360°

ol

Education

*D. Min. in Leadership w/ CED
*M. Div. in Urban Ministry
*Ed. D in Urban Education

*M.S. in Urban Studies
*M.P.A. in NPM
*Certificate in HSM
*B.S.W. in Social Work
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Examples of Work

02

Experience

*Kevin Russ L.L.C., President & CEO
*Jonathan Street Collaborative.,
*R¢4 Ministries., Founder

*Tata Consultancy Services., Director
*Let's Get 2 Work, Inc., Founder
*INROADS - Managing Director
*Nehemiah Consulting Group., CEO
*ASU., Asst. Dir. & Director
*Kenexa., Strategy Consultant
*BCASA., Program Director
*WCDJS., Juvenile Counselor

*Led nonprofit organization to acquire a 1.2m, 3-year, matching grant
*Launched global top 25 IT consulting firm’s UR Division for NA
*Designed social/academic “best practices” model program for Top 6 HEI
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About Kevin Russ L.L.C., 1

Kevin Russ L.L.C.

Based in New Jersey/ New York City, USA.
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About Kevin Russ L.L.C., 2

Kevin Russ L.L.C. helps
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What | Do! - Core Business Services - 1

=

Supplementary Support

Additional and extra
consulting and/or advisory
help which can be provided

in addition to regular

services/solutions.

% Black Male Initiatives - Business Strategy - Career Empowerment - Community Development - Fundraising - Life Coaching - Ministry - Organizational Development - Talent Acquisition @ @



What | Do! - Core Business Sectors 1

Talent Acquisition 0

Fundraising & Development
Facilitating the cycle or process related to

0 Gathering contributions or other ' :
resources, from individuals, businesses, attracting, sourcing, recruiting and hiring
employees within an organization.

foundations, or governmental agencies.
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Why I Do It! - Vision Driven Statement! - 1

Everyone

“To become the premier provider of capacity building services for organizations and
professionals in my zone of expertise and to assist them in scaling their

programs and services in order to more effectively meet the needs of their
stakeholders.™

- Kevin Russ, President & CEO Kevin Russ, L.L.C..,
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Why I Do It! Mission Statement! - 1

WH O | AM7 & 66 | bring cutting-edge, thought-leadership,
" vision, and solutions to longstanding
client challenges and issues. . .

S | thrive on presenting clients with a
customer-centric approach and their

WHAT VALU E most pressing problem. . .
DO I @« | revel in delivering superior,

AD D7 — sustainable, and outcomes-driven
' solutions that achieve results. . .
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Why It Works! - SWOT Analysis!

Research-Based Comprehensive

Expertise Outcomes Driven
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Where | Have Been! - Clients & Sectors

*Brothers Who Dare To Care  *Jersey City Housing Authority *Bethel Gardens Commu
*City University of New York *St. Paul’s CBC CDC Center
*Dillard University *Latino Pastoral Action Center *Sandtown-Winchest
*Fresno City College *Anthony B

*100 Black Men of Omaha

*AC2M

*Second Baptist Church
*

*Columbia University




When To Call! - Request for Proposals

Needs Assessment

The systematic process for
determining and addressing needs,
or "gaps" between current conditions
and desired conditions or "wants.

Strategic Planning

The systematic process of defining your
strategy, or direction, and making
decisions on allocating its resources.

Board Development

Kevin Russ INc.

Research & Development

The systematic investigative
research and development in order to
improve upon existing services,
solutions, and to offer newer and
more effective products.

Program Development

A systematic plan of action aimed at the
collection of organizational resources
geared to accomplish a task.

Fundraising & Development
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What Kevin Russ L.L.C., Can Do ForYou! - A Course of Action

Preliminary

A series of initial discussions
between The Client and Kevin
Russ L.C.C., to determine the

problem, determine a
potential course of action,
and outline of a scope of work.

Kevin Russ INc.

Phase 1 - Discovery

A systematic approach toward
gaining additional information
and insight about The Client’s
core business and Kevin Russ
L.C.C.'s ability to help.

Phase 2 — Dialogue

A collaborative process
betweenThe Client and Kevin
Russ L.L.C., to derive meaning
from the information gathered

during Phase 1.

Phase 3 - Engagement

The pointin the process

where both The Client and
KevinRussL.L.C.,have  Phase 4 - Implementation

work her to identif :
G toget er to identify The point in the process where
core business strengths, : :
o The Client and Kevin Russ
weaknesses, opportunities and
. L.L.C., have mutually agreed
threats facing the :
A upon and established board
organization.
development plan and are

ready to carry out the tasks.
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Questions, Comments, Feedback
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